BOISSEVAIN-MORTON

SOUTHWEST SENIOR HOUSING INC.

REQUEST FOR PROPOSALS FOR:
DESIGN BUILD SERVICES

Questions Received for Week of August 2, 2019

Issued By: Southwest Senior Housing Inc. — Boissevain, MB

Issue Date: July 22, 2019

Submission Deadline: August 23, 2019

2:00 p.m. Central Daylight Time

Selection of Proponent: No later than September 30, 2019

Proposals should be in PDF Format and emailed to:

Southwest Senior Housing Inc. 35 Unit Assisted Living Facility — Boissevain, MB
Attn: Gordon Daman, Consultant

gordon.daman@redrivergroup.ca



Please confirm deliverable for this RFQ is schematic design and class B budget.

The deliverables for the Design Build Services includes two phases. Phase | is the
schematic design and Class B budget. Phase Il, should approval from the Municipality be
received to proceed (based on total project cost), would be the full general contract
services to construct the 35 unit Assisted Living Facility as the project manager for SSHI.

Please confirm price request in the RFQ is for fee only for schematic design and class B
budget only.

That is correct. This fee would only become payable to the successful proponent should
the project not move to Phase Il. These services would be inclusive of the overall
construction budget should the project receive approval from the Municipality to
proceed.

Is geotechnical engineering, water, sewer, power, communications hook up to building,
parking lot, parking lot lighting, parking lot drainage included in the $6.7 million budget.
The total cost of the project is limited to $6.7M and is to be inclusive of all project
construction costs not including land.

Please confirm land cost is excluded from the budget.
Land costs are not included in the upset limit of $6.7M.

What flexibility will be entertained in the design if the Class B budget determines that the
current design can’t be built for 56.7M?

The project cost upset limit can not exceed $6.7M. Should the successful proponent
determine that the current plan as outlined in the “renderings” attached to the RFP can
not be constructed for the upset limit, a decision by SSHI will be made at that time. Itis
premature to determine what direction SSHI may take. Possibilities range from re-
design to not proceeding with the project to Phase Il.

Is the “Service Fee” scope of work intended to be awarded first, with the final design-
build contract only issued after approval to proceed based on the Schematic design and
budget? Or is it intended to be awarded as one complete Design-Build contract up front?
The successful proponent who completed Phase | will be the proponent who will
complete Phase Il of the project should Phase Il proceed.

If it is determined by the selected Design Builder that the proposed facility cannot meet
the 56.7M budget, is the Design-Builder at risk of any penalties such as forfeiture of the
proposal deposit?

The proposal deposit will be returned to all proponents once the successful proponent
as executed a contract for Design Build Services with SSHI. If the project does not
proceed past Phase | the successful proponent will be paid the “Service Fee” stated by
the successful proponent in the RFP.



10.

11.

12.

13.

Is the Parking and Landscaping work, referenced in the “Scope of Work” section, also to
be included within the $6.7M upset limit?

Yes the parking in landscaping work referenced is anticipated to be part of the upset
limit.

Scope of work refers to parking area ( size / number of stalls?)
A gravel parking lot for approximately 50 cars is anticipated being required for the
project.

Is civil work part of upset budget of $6,700,000?
All project costs are part of the S6.7M upset limit including any consulting fees required.

Can our Project Delivery Schedule be provided on an 11” x 17” sheet, folded to 8.5” x
1177
As long as the document remains presented in 8.5” x 11” size, folding of documents is

permissible.

Do the team résumés count as part of the 50-page limit, or can we provide them in an
appendix in addition to the 50 pages?
Proponents may include resumes in the appendix. There is no limit on the size of the

appendix.

Is it possible for us to provide a letter of credit in lieu of a deposit for this project?
An irrevocable letter of credit payable to SSHI is acceptable and will be returned to the
proponent upon execution of contract with the successful proponent.



